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Acronyms

ACIAR


Australian Centre for International Agricultural Research

ADB


Asian Development Bank
AFD


Agence Française de Développement
CDRI


Cambodian Development Research Institute

CER


Centre d’Economie Rurale (France)

CSI


Centre de Services aux Irrigants
ECOSORN
Economic and Social Relaunch of Northwest Provinces in Cambodia (Projet financé par l’Union Européenne)

FAO


Food and Agriculture Organization
FWUC


Farmer Water Users Community (Association des Usagers de l’Eau)
FWUG


Farmer Water Users Group (subdivision of a FWUC)
JICA


Japan International Cooperation Agency

KOICA


Korea International Cooperation Agency

M-Power

Mekong Program on Water, Environment and Resilience

MoU


Memorendum of Understanding

MOWRAM

Ministry of Water Resources and Meteorology
NWISP

Northwest Irrigation Sector Project (financé par ADB / AFD)

PDOWRAM

Provincial Direction of Water Resources and Meteorology

PUC


Prey Nup Polders Users Community

SCIRIP
Stung Chinit Irrigation and Rural Infrastructures Project
TSC


Technical Service Centre (Département du MOWRAM appuyé par la JICA)
Planned activities

For the second semester, the following activities had been planned according to our first chronogram and according to the results of the first semester (see previous report):

Result 1:

· Recruit project staff
· Open ISC office in Kg Thom and transfer equipment from previous project (SCIRIP)

· Create ISC communication material (leaflet, website...)

· Set up the ISC strategy

· Elaborate a general support methodology for FWUC and first service offer

· Reflect on ISC institutional positioning
· Set up an economical model

· One support mission from GRET Paris office

· One support mission from CEDAC

Result 2:

· Evaluate the FWUC strengthening and capacity building needs through a detailed assessment of selected schemes (5 February, Teuk Chha, Stung Chinit North, South and East, Koh Reah , Or Tuok, Kaekpul)

· Propose services to identified farmers’ organization, select and negotiate interventions and contract with them

· Organize exchange visits between selected FWUC

· Start service implementation to 5 FWUC
· Start mobilizing the investment fund

· Evaluate service provided and reassess support needs
· Assess more schemes and identify support needs for other FWUC

Result 3:
· First internship

· Produce a document about scheme assessment methodology and management problems

· Annual workshop about support to water users associations
Result4:

· Presentation of the Service Centre concept to the local stakeholders
· Field exchange visit with TSC MOWRAM and JICA

· Exchange with national platforms

· Set up a Coordination Committee (MOWRAM TSC and PIMD departments, PDOWRAM, Provincial councils, AFD, CEDAC, GRET)
· Organize the ISC opening ceremony

· Write a first position paper

Result 5:

· Sign a Memorendum of Understanding with the Ministry of Water Resources and Meteorology

· Organize 2 Management Committee meetings (one every 3 months) (New name for Steering Committee)
Realized Activities

	Activities according to Result 1 : A Service Centre for water users is created
	Component 1 : Cambodia

	Investments for ISC
	Equipment transfer from SCIRIP office to the new office in Kompong Thom

	ISC functioning
	Staff recruitment 

Set up of the ISC office in Kompong Thom

Design of communication tools

	Technical Support missions to ISC
	Methodology and strategic plan
ISC institutional model
1 support mission from GRET Paris

CER mission

	Training / workshop
	ISC accounting follow-up
GIS training by CDRI
Scheme technical diagnosis by JICA

Exchange visit to pilot project in Pursat

	Exchanges with other projects
	


The ISC team has been recruited on 1st July 2009: 
· one institutional advisor (CEDAC  staff)

· one operation and maintenance technical advisor, 
· one hydraulic engineer (PDOWRAM staff), 
· one assistant manager, 
· two community facilitators. 

One part-time advisor, Tang Sophat, has been recruited to support relations with MOWRAM and to provide specific technical support. He is experienced in establishing and supporting the Prey Nup PUC. Each staff has signed a contract and has clear Terms of Reference.
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The ISC office is open in Kompong Thom and equipments have been transferred from SCIRIP office with the approval of the Stung Chinit FWUC committee.
A specific logo has been designed for the ISC:

An ISC presentation board is hanged at the office entrance gate.
Other communication materials have been designed: 

200 T-shirt printed with the logo and a sentence in Khmer: “Water is a natural gift, we need to know how to use it and to share it together”.

One leaflet presenting the ISC has been designed in Khmer and English languages (see Annexes).

Since September the ISC has its own bank account in Kompong Thom. The assistant manager is in charge of the local office accounting and cash follow-up with the training support of the coordinator. 
A strategic document was produced in July (see Annexes) and discussed in the management meeting including:

- Targeted clients / Targeted area / Priorities for scheme selection

- Main steps for service identification and implementation

- Categories of services
- Contracting system / Pricing for FWUC and for Projects

- Subsidizing and investment fund mobilization

- Relations with Pdowram

- ISC institutionalization

The pricing calculation was done according to a first economic plan designed by the team and keeping in mind the average market prices for technical support, different for farmers and for other organizations.

This strategic document has been approved and will need review after evaluation of the first services.
The ISC adopted a chart with 9 principles of action designed as a communication tool with the FWUC to clarify the nature of our contractual arrangements. 

A model of contract to be signed before any service provision has been set up. 

The ISC is currently working under the umbrella of GRET as a specific project, but this institutional model will evolve progressively toward autonomy and the registration of the ISC as a private independent local institution (foreseen in the project third year). In this frame, an organizational chart has been drawn to compare present positions of staff and management board and compare it with what could be the potential organization of the future independent ISC. The need for a director has been stressed and the possibility to appoint and train one staff to become the director is currently under consideration. 
On-the-job trainings for the ISC staff are currently carried out such as: accounting management, report writing and service negotiation.
Specific trainings have been provided thanks to other organizations:

· A training on GIS tools by CDRI to the Institutional Adviser

· A training on Scheme Technical Diagnosis by JICA to the Institutional Adviser and the Engineer

One exchange visit was organized with all the team to visit the TSC – JICA irrigation pilot project Thlear Mam in Pursat on 25-Sept-2009. 

One support mission by P. Toelen from GRET Paris was carried out from 5 to 13-Oct-2009. A specific mission report has been produced. During this mission a project working plan from Oct-09 to Jun-10 was prepared. (see Annexes)
Demand have been made to CEDAC for a mission support about the analysis of economic situation and irrigation benefits in 4 schemes supported by the ISC. The TOR have not yet been finalized and the mission is delayed to next year.

In December, the ISC team received the visit of an expert from CER France, who carried out a “Comprehensive Feasibility Study of Business Opportunity of Establishment of Service Center to Support FWUC and agriculture development sector in Cambodia”. This mission was funded by AFD through MOWRAM. The ISC existing business plan and current activities were reviewed. He supported also the design of TOR for a study who could design financial services to farmer organizations. His report is expected in January 2010.

In December 2009, we received the approval for the Food Facility funding from EU (279,000 Euros). This funding will allow to enlarge the ISC team and to develop its capacities for small rehabilitation.

	Activities according to Result 2: Farmer Water Users Communities are strengthened
	Component 1 : Cambodia

	Investment Fund for FWUC
	

	Technical Support mission for FWUC
	

	ISC services to FWUC
	Detailed assessment of 3 schemes (5 Kompeah, Teuk Chha, Stung Chinit South) completed.
Services contract implementation to Prey Nup, 5 Kompeah, Stung Chinit North

	Exchanges
	


Following selection made during the first assessment (see previous report), a more detailed study was carried out for 3 schemes: 5 Kompeah (command area = 500 ha), Teuk Chha (3200 ha), Stung Chinit South (~4000 ha). This detailed survey aims at producing a detailed map with administrative boundaries (villages, communes, districts), all existing infrastructures, water flows, agricultural practices, reliability of irrigation and farmer priorities for improvements. It is used as a strategic tool for decision making and to convince farmers about the opportunity for improvements in term of infrastructures and management. All 3 surveys were completed. 
These surveys have been presented both in 5 Kompeah and Stung Chinit South at commune level with the participation of village chiefs in order to define which services would be required for moving forward. In Teuk Chha, the survey will be presented next year.

In 5 Kompeah, it was decided to create 2 FWUG by registering members and collecting a fixed membership fee per household. This service has been set down in a contract, signed by the commune and is currently under implementation (up to end of Jan-10). Small investments for improving the water management within the scheme should follow.

In Stung Chinit South, the situation is more complex being given the size of the scheme and the condition of the secondary infrastructure (not yet rehabilitated). The mapping will be used as a tool for funding mobilization. In one commune a topographic survey has been done together with PDOWRAM staff for writing a funding proposal. Communes are requesting support for organizing FWUG, but the ISC has not yet made clear proposal, because the rehabilitation funding prospects and the advantage from the existing irrigation system are not clear. The investments needed are beyond the ISC reach.
Two contracts for service delivery have been signed with Prey Nup PUC: one for reviewing election procedures and planning, one for training candidates and the election commission members. Both services were implemented successfully. This FWUC requested service for financial audit, but such service need a specific support for design. It is planned for next year (see internship).
One contract has been signed with the Stung Chinit North FWUC including the following services: database update, 2009 ISF collection report writing, 2010 ISF collection preparation and invoice printing, financial report for 2009 and budget preparation for 2010, review the maintenance program and support drafting new rules for cattle management within the scheme. This service is under implementation.

Being given the size of these schemes, the team is currently fully mobilized for these ones. During the dry season some services will be proposed for 3 schemes: Sdao Kong, Koh Reah, Kaek Pul. For the two last ones no activity could be undertaken during the rainy season. It is not yet clear how much the team would be able to extend services to more schemes with the current staffing. 
The investment fund has not yet been mobilized, but there are plans for mobilizing it (co-funding with FWUC resources) for 5 Kompeah for infrastructure rehabilitation, for Teuk Chha both for infrastructure rehabilitation and for funding gate operators to improve water sharing. One FWUC leader in Kampot requested a loan for infrastructure rehabilitation. An assessment will be done in January 2010. 

Some exchange visits are planned for next year, especially with the new FWUG leaders in 5 Kompeah.

	Activities according to Result 3: Technical and economic references are built up and capitalized
	Component 1 : Cambodia

	Student Internship
	

	Technical and Economic Evaluation mission 
	

	Country Workshop (yearly)
	

	Tri-countries workshop (yearly)
	

	Final workshop 
	

	Publication per country and global
	Two documents under writing process


No internship was organized this year. Next year, an internship is planned to support the design of financial and audit services for FWUC and other farmer organizations.

One document for reviewing irrigation system typology in Cambodia has been written and is currently under discussion at the team level.

One document for irrigation system diagnosis (best practices and frequent mistakes) is under writing process. 

The annual workshop could not be organized this year for two reasons. Firstly, the process of organizing the Coordination Committee (see below) and getting approval from MOWRAM has been delayed. Secondly, the team needed more time to build experiences and contacts before organizing such event. The workshop is planned for March 2010, presentations from other organizations have been identified: FWUC department, CDRI, TSC, NWISP, private operator, CEDAC and ISC.
	Activities according to Result 4:  National platforms for irrigation support and/or national coordination between water users’ organizations are provided with objective arguments and clear technical and economic references for advocacy.
	Component 1 : Cambodia

	Exchanges with national farmers’ organizations platforms
	Farmer network meeting

	Support to national level coordination (water users, sate, operators)
	Contacts with national level operators

	Position papers writing to launch advocacy activities
	


The MoU was signed only in October (see below) and it was difficult to set up the Coordination Committee before having a formal recognition by the MOWRAM. The discussion started in October with the PDOWRAM to organize the Coordination Committee. Letters of invitation for the concerned stakeholders have been prepared and sent to the minister for approval. We didn’t get yet any answer from the minister yet. The approval by the minister for this Coordination Committee is a pre-requisite to expect government agencies and local authorities to participate. In consequence, it was also impossible to organize an official opening for the ISC office. Planning for these activities has to be reconsidered. We still expect the Coordination Committee to be officially recognized before the workshop in March 2010. The Coordination Committee is not expected to meet more than once a year.

The project coordinator attended a national workshop about “Water Resource Management Sector Development Program” organized by ADB. 

Some more NGO and project have been contacted and received information about the Service Center: CDRI, NWISP, World Vision, ACIAR.

A field visit was organized to one pilot site supported by the TSC –JICA in Pursat (see above).

A workshop about “Experiences and Solutions for participation in irrigation schemes development” funded by M-Power has been organized by CEDAC in December 2009. The ISC made a presentation about its activities and strategy. 4 ISC staffs participated altogether. This was also an opportunity for a field visit to O Treng scheme in Kompong Speu which has been supported by the FWUC Department of MOWRAM.
CEDAC has organized one FWUC Network meeting on 26-Oct-2009. It was discussed with the participants how to develop their activities in the future. Starting in 2010, ASIrri project will contribute funds to this CEDAC program in order to organize exchange visits between FWUC. The Network members have said that they would like to lobby to the government staffs in order to improve consultation with local farmers before any construction work is undertaken and to increase the budget contribution for the scheme maintenance. More discussions will be needed next year to clarify these objectives and to start the redaction of a position paper.

Activities according to result 5: The project is managed, monitored and evaluated.
The ISC is officially recognized by MOWRAM thanks to a letter sent by the minister on 17-Aug-2009.

The ISC is officially recognized at Provincial level since 14 August 2009. 

Later on the project negotiated a Memorendum of Understanding with the PDOWRAM of Kompong Thom. The MoU was officially signed on 6-Oct-2009. 

2 Management Committee meetings were organized on 16-Jul-09 and on 5-Oct-09. Strategic issues were discussed during these meetings.
Activity follow-up and results according to logical framework
Perspectives for the next 6 months

Result 1:

· Recruit new staff (3 facilitators, 1 engineer)

· Buy a new car (EU FF fund)

· Develop a website for the ISC

· Create the ISC own accounting system, independent from the project

· Train the ISC staff on GIS tools

· Review the ISC economical model according to real expenses and service opportunities already developed

· One support mission from CEDAC

Result 2:

· Identify new schemes in Siem Reap province

· Assess possible collaboration in Kampot (for FWUC support fund mobilization)

· Implement detailed assessment for O Tuok scheme (Kg Thom)

· Propose services and negotiate contract with Teuk Chha, Koh Reah , Kaekpul, Sdao Kong
· Continue service and negotiate new contracts with 5 Kompeah, Stung Chinit, Prey Nup.

· Implement some rehabilitation / maintenance work in 5 Kompeah and Teuk Chha.

· Organize exchange visits between selected FWUC

· Evaluate service provided and reassess support needs

Result 3:

· Identify a student and write the TOR for the 1st internship (about financial services)
· Continue the redaction of the documents about Irrigation System Diagnosis.
· Organize the first workshop about support to FWUC: review of experiences and strategies.
Result4:

· Organize the first Coordination Committee to review the first year of project implementation

· Organize one exchange visit for the FWUC network members and clarify their objectives

· Continue the presentation of the Service Centre concept to the local stakeholders and distribute leaflets.
Result 5:

· Organize one management meeting
Annexes
ISC presentation leaflet

ISC strategy

GRET support mission report

ISC working plan from Oct-09 to Jun-10
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