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Memorendum of Understanding (MoU)
for the Improvement of 5 Kompheak Irrigation Scheme
in Lvea Leu Commune, Chamkar Leu district, Kompong Cham province

thta /Between

sgmapn

{unstunimac "GRET  fambtthwinns Mr. Cédric Salze AOMAHYMIUG) [U18QRYN

GRET international organization,
hereafter called "GRET" represented by Mr. Cédric Salze, Gret representative in Cambodia.
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The Farmer Water User Community of ‘5 Kompheak’,

hereafter called “the FWUC”, represented by Mr. Nheum Sopheap, FWUC president,
located in Chamkar Leu district, Kompong Cham province.
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The commune of Lvea Leu,
represented by Mr. Lek Bunse, second vice-chief of Lvea Leu commune, located in the

Chamkar Leu district, Kompong Cham province.
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e The Funding Agreement from AFD to IRAM (ref. CZ1324.01.X) signed on
19/12/2008 for ASIrri project

e The Grouping Agreement between IRAM, AVSF and GRET signed on
17/01/2009 for ASIrri project implementation

e The Subsidy Contract between European Union and GRET (ref. DCI-
FOOD/2009/213-720) signed on 23/12/2009 for the project named: “Development
of food production, farming incomes, nutrition and resilience in rural Cambodia™

e The service contract No.2 between FWUC of 5 Kumpheak and the Irrigation
Service Centre for technical support signed on 22 April 2010.
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The parties have agreed that:
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Article 1:  Objective of the Memorendum of Understanding (MoU)
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GRET through its project named ‘ASIrri’ funded by AFD and EU will delegate its position of
contracting owner to the FWUC concerning a part of the ASIrri investment funds in order to
construct and repair 5 infrastructures within the 5 February scheme in Lvea Leu commune,
Chamkar Leu district, Kompong Cham Province, such as:

1. construct one new pipe structure

2. construct one new check structure

3. repair one water gate (3 gates)

4. repair one water gate

5. construct one stone wall protection
as described in the document “Project of rehabilitation of the irrigation scheme in Lvea Leu
Commune, Chamkar Leu District, Kompong Cham Province™ realized and signed by the
PDoWRaM of Kompong Cham and dated on 4 March 2010.

GRET ASlIrri project, Lvea Leu Commune and 5 February FWUC will closely collaborate
together for the implementation of this project according to the provisions within this MoU.
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Article 2: Duration
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This MoU duration is 8 months (duration of construction -2 months and starting operation
period — 6 months)). It comes into force from the date of its signature.
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Article 3: Obligation of the parties
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GRET will:

« Pay the construction and rehabilitation works of 5 Kompheak scheme described in the

Article 1 up to 23,220.90 USS$ (Twenty three thousand two hundred twenty US
dollars ninety cents)

« Participate in the preparation of all documents and related contracts.

« Participate in bidding and selection of work contractors in a transparelit and fair way
and in accordance with EU and AFD markets procedures.
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The commune of Lvea Leu will:

« assist the FWUC in activities related to project including:
o Participate in the preparation of all documents and related contracts.
o Participate in bidding and selection of work contractors in a transparent and
fair way and in accordance with EU and AFD markets procedures.
o Gather and disseminate information to other authorities at district, provincial
and village levels
o Control and facilitate the construction works implemented by the contractor.

« Decide and approve the use of commune investment funds (CIF) in the year 2011
being equal to 50.000.000 Riels for further construction and maintenance of the 5
Kompheak irrigation scheme.
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The FWUC will:

« Organize the bidding and selection of work contractors together with the technical
support of the ISC team in a transparent and fair way and in accordance with EU and
AFD market procedures '

« Control and facilitate the construction works done by the contractor with the technical
support of the ISC team.

o Validate and receive the construction works made by the contractor and request the
payment from GRET to the contractor.

e Gather and disseminate information to its members and ensure that the FWUC
members have agreed to these construction works and planning.
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Article 4:  Bidding, contracting and monitoring
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+ Bidding for infrastructure construction:
There will be one bidding document and one bidding process for the 5 infrastructures.

« Contracting for infrastructure construction:
Only one contractor will be selected through a tendering process organized in a
transparent and fair way and in accordance with EU and AFD market procedures. The
winner must fulfill the requirements of the bidding documents. There will be only one
contract.

+« Work Monitoring :

The contractor’s work monitoring will be implemented by a supervising team composed
of 1 representative of each institution, namely Commune, FWUC and GRET. The ISC
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engineer will represent GRET for work monitoring. When a control will lead to payment
under contract procedure, presence of all team and contractor and his work manager is
compulsory. '
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Article 5: Payment procedures
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The investment fund from ASIrri project which will be used to fmané:e the project
infrastructures will be released as follows.

The FWUC will request to GRET the execution of the payments to the contractor by
submitting a detailed work monitoring report indicating the percentage of work done
and signed by all members of the Supervising Team. The transfer will be approved by
GRET if the appropriate stage of work has been approved by all parties in the work
monitoring form.

The payments will be delivered in 4 installments according to the phases of work
construction as follows:

e The disbursement of ASIrri investment funds for the three first installments will be

made by bank wire directly from GRET to the contractor bank account following the
references below:
The Bank references of the Contractor:

Name of the Contractor: N@uon SAMNANG
Name of the bank account owner: N &ueN SANNANG
Bank name and address: CANBODIAN PLUBLIC BANK - Kor PG CHATT

Bank account number: ©60- 0% -320-00%2%-9

For the last installment of 10% guarantee for six months at 100% completion of the
work, GRET will wire the amount to the FWUC bank account according to the
reference below. The FWUC will take in charge the payment of this amount to the
contractor by itself six months after work completion and after a monitoring visit to the
infrastructures.

The Bank references of the FWUC:

Name of the FWUC and bank account owner:
Bank name and address:
Bank account number:
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Article 6: Disputes, Disagreements
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e The signers of the agreement herewith agree to endeavor to settle out of court any
dispute that may arise in its enforcement.

e Should such mediation fail, recourse shall be taken with the provincial tribunal of
Kompong Cham.
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Article 7:  Original copy and MoU validity
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e This MoU has been made in 3 original copies in both languages Khmer and English
for each party.

e This MoU comes into force after its signature

1181 pud@ 198 bm s 18an g oSO
Made in Lvea Leu, on April, 23 2010

mandg Shhamn
Seen and approved
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GRET Representative Lvea Leu Commune chief {| ©
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